SRT: Annual General Mandate 2018
On 26 Apr 2018, Saigon Railway Transport Joint Stock Company announced annual General Mandate 2018 as follows:

Article 1: Approve the following contents:

1. The report on operations of Board of Directors (attached to this General Mandate)

2. The report on operations of Board of Supervisors (attached to this General Mandate)

3. Financial statement 2017 of the Company audited by Nam Viet Auditing and Accounting Financial Consulting Services Company Limited (attached to this General Mandate)

4. Business plan of 2018 with some key targets as follows:

· Total revenue: VND 2,029.544 billion (increases by 8.55% compared to the implementation of 2017. In which, revenue from transportation: VND 1,780.0 billion (increases by 9.9% year on year)

· Output: ton.km, increases by 10% year on year

· Profit after tax: VND 10 billion 

5. Investment and development plan of 2018 as follows:

	No.
	Sources and portfolios
	Fixed asset depreciation capital in 2018
	Loans for investment projects
	total

	1
	2
	3
	4
	5 = 3 + 4

	I
	The source used in 2018
	143,197.63
	145,000.00
	288,197.63

	1
	Fixed asset depreciation plan 2018
	140,028.21
	0.00
	140,028.21

	2
	The remaining forwarded from 2017 to 2018
	0.00
	0.00
	0.00

	3
	Add plan source 2018 to projects of 2017
	-7,480.96
	0.00
	-7,480.96

	4
	Difference in depreciation: the actual depreciation compared to the plan of 2017
	1,772.74
	
	1,772.74

	5
	The difference between the repayment of the original debt of projects: plan of 2017 – reality of 2017
	8,467.65
	
	8,467.65

	6
	Withdraw the capital from the stopped projects
	410.00
	0.00
	410.00

	7
	Loan for the project in 2018
	0.00
	145,000.00
	145,000.00

	II
	Plan for using of 2018
	143,064.42
	145,000.00
	288,064.42

	1
	Repayment of loan principal
	26,464.42
	0.00
	26,464.42

	
	Purchase 30 wagons (2016)
	11,797.75
	
	11,797.75

	
	Purchase 30 wagons (2017)
	14,666.67
	
	14,666.67

	2
	Return the purchase of sanitary equipment on passenger coaches to Vietnam Railway Corporation (the first year)
	14,400.00
	
	14,400.00

	3
	Transitional and capital replenishment projects in 2018
	60,300.00
	0.00
	60,300.00

	4
	New investment projects in 2018
	41,900.00
	145,000.00
	186,900.00

	
	Machinery, equipment, means of transportation
	1,300.00
	
	1,300.00

	
	Purchase wagons (30 wagons TH3 and 50 wagons Mc)
	40,000.00
	145,000.00
	185,000.00

	
	Architectural works
	600.00
	
	600.00

	III
	The remaining (I) – (II)
	133.21
	0.00
	133,21


General Meeting of Shareholders authorizes Board of Directors of the Company to implement the steps of making the project, decide, approve and implement the project according to regulations of State on investment and construction management; ensure the ability to borrow and repay; take responsibility for investment efficiency; preserve and develop the capital of shareholders.
6. Plan for distributing profit, paying dividend of 2017 and plan for distributing profit and paying remuneration of 2018 as follows:

a. Plan for distributing profit and paying dividend of 2017

	No.
	Content
	Rate
	Amount (VND)

	I
	Profit after tax of 2017
	
	8,191,808,403

	II
	Plan for distributing profit of 2017
	100.00%
	8,191,808,403

	1
	Investment and development fund
	14.72%
	1,206,000,000

	2
	Reward and welfare fund
	14.64%
	1,199,280,000

	3
	Bonus fund for managers
	1.85%
	151,808,403

	4
	Pay dividend
	68.78%
	5,634,720,000

	III
	Remaining profit undistributed (I – II)
	0.00%
	0


Ratio of dividend to charter capital: 1.12%

b. Plan for distributing profit and paying dividend of 2018
	No.
	Content
	Rate
	Amount (VND)

	I
	Profit after tax of 2018
	
	10,000,000,000

	II
	Plan for distributing profit of 2018
	100.00%
	10,000,000,000

	1
	Investment and development fund
	12.27%
	1,226,750,000

	2
	Reward and welfare fund
	12.27%
	1,226,750,000

	3
	Bonus fund for managers
	0%
	0

	4
	Pay dividend
	75.47%
	7,546,500,000

	III
	Remaining profit undistributed (I – II)
	0.00%
	0


Ratio of dividend to charter capital: 1.50%

7. Approve the realized salary, realized remuneration of 2017 of Board of Directors, Board of Supervisors and plan of 2018

a. Realized salary and realized remuneration of 2017 of Board of Directors and Board of Supervisors

	No.
	Position
	Number of member
	Number of months
	Realized salary, realized remuneration of 2017
	Realized salary fund, realized remuneration fund of 2017

	I
	Board of Directors 
	
	
	
	1,562,400,000

	1
	Member of Board of Directors who is the representative of State capital
	2.5
	12
	30,000,000
	900,000,000

	2
	Member of Board of Directors who isn’t the representative of State capital
	2
	12
	27,600,000
	662,400,000

	II
	Board of Supervisors 
	
	
	
	388,800,000

	1
	Head of Board of Supervisors 
	1
	12
	27,600,000
	311,200,000

	2
	Supervisor (*)
	2
	12
	2,400,000
	57,600,000

	
	Total (I + II)
	
	
	
	1,951,200,000


(*) non-specialized supervisor 


b. Plan for paying salary and remuneration of 2018 for Board of Directors and Board of Supervisors:

	No.
	Position
	Number of member
	Number of months
	Realized salary, realized remuneration of 2017
	Realized salary fund, realized remuneration fund of 2017

	I
	Board of Directors 
	
	
	
	1,183,992,000

	1
	Member of Board of Directors who is the representative of State capital
	2
	12
	26,500,000
	636,000,000

	2
	Member of Board of Directors who isn’t the representative of State capital
	2
	12
	22,833,000
	547,992,000

	II
	Board of Supervisors 
	
	
	
	331,596,000

	1
	Head of Board of Supervisors 
	1
	12
	22,833,000
	273,996,000

	2
	Supervisor (*)
	2
	12
	2,400,000
	57,600,000

	
	Total (I + II)
	
	
	
	1,515,588,000


(*) non-specialized supervisor

c. Board of Directors takes responsibility for

· Making the regulation on payment of salary, remuneration, bonus to pay salary, remuneration and bonus to members of Board of Directors, members of Board of Supervisors and other managers

· Deciding specific monthly salary, monthly remuneration (Do not exceed the total remuneration mentioned)
· Determining salary and remuneration of other managers (General Manager, Deputy General Managers, Chief Accountant) on the basis of the salary and remuneration of Board of Directors and Board of Supervisors on the principle of complying with regulations of law
8. The following list of independent audit firms (03 firms) and authorize Board of Directors of the Company to select 01 audit firm from this list as the audit firm that audits and reviews financial statements of 2018 of the Company

a. BDO Audit Services Company Limited

Address: the 20th floor, ICON 4 Building, No. 243A De La Thanh Street, Lang Thuong ward, Dong Da District, Hanoi City

b. Nam Viet Auditing and Accounting Financial Consulting Services Company Limited (AASCN CO., LTD)

Address: No. 29 Hoang Sa Street, DaKao ward, District 1, Ho Chi Minh City

Hanoi branch: No. 91 Nguyen Chi Thanh Street, Hanoi

c. Vietvalues Audit and Consulting Co., Ltd (VIETVALUES Co., Ltd)
Address: No. 33 Phan Van Khoe, Ward 13, District 5, Ho Chi Minh City

9. The draft of internal governance regulation of the Company; General Meeting of Shareholders assigns Board of Directors to complete and issue

Article 2: This General Mandate approve by General Meeting of Shareholders of Saigon Railway Transport Joint Stock Company on 26 Apr 2018

Board of Directors, Board of Supervisors and General Manager of Saigon Railway Transport Joint Stock Company take responsibility for performing the contents of this General Mandate and monitor the implementation of this General Mandate according to the authority, functions, tasks and report to General Meeting of Shareholders at the next the Meeting.
